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Can Fish Climb Trees?

Benjamin Ellis
benjamin@socialoptic.com

AI-Driven Insights 
For Employee Experience
and Culture
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From Bletchley Park 
to Milton Keynes
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“AI” is…

 Logic

 Algorithms

 Natural Language Processing

 Neutral Networks

 Tokens and vectors

 Diffusion models and transformers

 …AGI
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Understanding how LLMs can (and can’t) help
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Can LLMs help us with employee insights?

LLMS
‘HOT READING’

HALLUCINATIONS, 
ERRORS, BIAS AND COUNTER-

FACTUAL ANSWERS
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Language, meaning and culture
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The business of AI

• Costs

• Control

• Compliance

• Explainability
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Practical use cases

• Sentiment Analysis

• Categorisation

• Drafting

• Question answering
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Ethics, engagement and risk

• Human Impacts
• Automation ≠ transformation.
• AI should support people, not replace them.
• Learn from early robot/AI adoption failures

 – allow for redesign.

• Employee Engagement
• Don’t dehumanise feedback.
• Be transparent about how AI is used.
• Use AI outputs as drafts—co-creation is key.

• Safety and Supervision
• Train on good data. Fine-tune with caution.
• Think like systems thinkers. Allow for cybernetics.
• Evaluate for long-term impact, not short-term efficiency.
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Most AI projects fail. 
But the ones that work 
rethink the system they 
operate in.

AI commodifies mediocrity
but used well, it can elevate 
culture, empathy, and 
performance.

AI is not a strategy
it’s a tool. The strategy is how 
we use it to support people.

A strategic mindset
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Can Fish Climb Trees?

Thank you

Q&A
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