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Welcome 

Jo Booth
Organisational Learning 
Experience Delivery 
Manager

Paul Hillan
Head of Organisational 
Learning

Victoria Martin
Organisational 
Learning Lead
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Let’s start with a poll

What is the biggest challenge you face 
 in fostering a learning culture in your organisation?

1. Time: Colleagues busy schedules and heavy workloads make it difficult to find time for learning 
and development activities.

2. Resources: Insufficient budget and people. 

3. Engagement: Colleagues motivation and engagement in learning. 

4. Awareness: Colleagues being aware of learning opportunities and how to access them. 

5. Mindset: Passive workplace learning mindset “Learning is courses”.  

6. Stakeholder buy-in: Support and commitment from key stakeholders and leaders. 



Open to People, Places, Methods & Ideas



Open to People, Places, Methods & Ideas

Life changing learning that enriches society



Open to People, Places, Methods & Ideas

Innovative – Inclusive – Responsive 

Life changing learning that enriches society



8

Our 5-step process

Discover

Design

IterateDeliver

Evaluate



1. Tell me what is on offer



1. Tell me what is on offer
2. Help me find what I need when I need it



1. Tell me what is on offer
2. Help me find what I need when I need it
3. Let me learn in the way that suits me



To build the capability and confidence of 
every person at the Open University, so 
that collectively we can better support 
the needs of our students



1. Leadership & Management
2. Digital Skills
3. Compliance & Legal
4. Equality, Diversity, Inclusion
5. Change & Effectiveness
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The learning suite 
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The learning suite 



16

The learning suite 
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The learning suite 
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The learning suite 
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My Learning Centre (LMS)
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My Learning Centre (LMS)
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Open Circles 

https://thelearningcentre.learningpool.com/course/view.php?id=5896
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Open Circles 

https://thelearningcentre.learningpool.com/course/view.php?id=5896
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Open Circles 

OC Exclusive!

OC Special!

https://thelearningcentre.learningpool.com/course/view.php?id=5896
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Open Circles 

OC Exclusive!

OC Special!

https://thelearningcentre.learningpool.com/course/view.php?id=5896
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Microlearning 



26

Microlearning 
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Microlearning 
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Microlearning 
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Engagement 

Increased Engagement 

7600+ 
attendees

+31.7% 
LMS

logins

29,000+
Visits to 
online 

learning
tools

+35% 
WDC 

members

+10% 
CCN 

members

+260%
Colleague 
Apprentice
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Engagement 

Increased Engagement 

43% 
LMS

22% 
Referral

22% 
Internal 
comms

7600+ 
attendees

+31.7% 
LMS

logins

29,000+
Visits to 
online 

learning
tools

+35% 
WDC 

members

+10% 
CCN 

members

+260%
Colleague 
Apprentice

13% 
other 

How colleagues find learning 
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Impact

Personal 
Growth and 
Confidence

Sense of 
Community 

and Belonging

Emotional 
Support and 

Understanding

https://thelearningcentre.learningpool.com/course/view.php?id=5896
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Impact

Personal 
Growth and 
Confidence

Sense of 
Community 

and Belonging

Emotional 
Support and 

Understanding

60% 
improved 

confidence 

54% 
Improved 
feelings of 
wellbeing 

54% 
Improved 
capability

48% 
Improved 

connected
ness 

https://thelearningcentre.learningpool.com/course/view.php?id=5896
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The Open University’s innovative approach demonstrated that fostering a culture of learning is not about 

simply offering training courses - it’s about embedding learning in everyday work, creating spaces for 

connection and making development accessible to all. Through their efforts, they have laid the 

groundwork for a stronger, more connected workforce” 

- Campaign for Learning 

Full Story LaWW 2024 The Open University

Impact

“For the Open University, delivering Learning at Work Week has reinforced the 

importance of connection, curiosity and self-reflection as vital elements of 

workplace learning. Feedback showed that employees valued the opportunity 

to connect with other colleagues and felt this helps to build a sense of 

engagement and belonging.

https://thelearningcentre.learningpool.com/badges/mybadges.php
https://www.learningatworkweek.com/LAWW/Impact-Awards/Winners-Stories-2024/The_Open_University.aspx
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68% 
colleagues can 
get the training 
& development 
they need to do 

their job 

Colleague Engagement Check in survey 2025
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68% 
colleagues can 
get the training 
& development 
they need to do 

their job 

Colleague Engagement Check in survey 2025
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“Working at the OU has been a positive and rewarding experience. The collaborative and supportive 
environment allows for growth and innovation, and I appreciate the opportunity to contribute to 
meaningful work. The emphasis on teamwork and continuous learning makes it a great place to develop 
both professionally and personally”

“I have found the support and nurturing of my personal development since joining the OU to be exemplary, 
I am supported in the things I want to do to develop myself”

- Anonymous Colleague Enagament Survey 2025

68% 
colleagues can 
get the training 
& development 
they need to do 

their job 

Colleague Engagement Check in survey 2025
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Open to questions



So, what’s your so what?



So, what’s your so what?

Please feel free to contact us for any further conversations…
Joanne.Booth@open.ac.uk + linkedin.com/in/joboothuk
Paul.Hillan@open.ac.uk + linkedin.com/in/phillan
Victoria.Martin@open.ac.uk +linkedin.com/in/victoria-martin

mailto:Joanne.Booth@open.ac.uk
http://www.linkedin.com/in/joboothuk
mailto:Paul.Hillan@open.ac.uk
https://www.linkedin.com/in/phillan
mailto:Victoria.Martin@open.ac.uk
http://www.linkedin.com/in/victoria-martin-9b2225b7
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Thank you
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