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Building culture and engagement in a
hybrid workforce

Gary Cookson



Connect/talk with me:
@Gary_Cookson (Threads)
@garycookson (BlueSky)
https://uk.linkedin.com/in/garycookson
https://www.epichr.co.uk

Do you have the right environment
for remote and hybrid working?

timehop
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GARY COOKSON Gary Cookson

MAKING
HYBRID The Squeezed
WORKING Middle
WORK

Coming soon...

HOW TO ADAPT PEOPLE PRACTICES ) .
TO SUPPORT EMPLOYEES A practical guide for The role of the

AND THE ORGANIZATION business success . .
middle manager in

the modern world
of work

Available to order from Amazon, Waterstones, Kogan Page etc







Manchester United

]éans ngmit%‘/\g)g: Asda Mandates Office Return to
or'ne ack Lo Lmmce Counter Sales Decline

Or 'Seek Alternative

Employment'

Boots promises better HMLR staff

office wifi and food as it could strike d I .
calls workers back five following H ed iNe
days a week - but will it plans to

y mandate P,
be enough? office return NEWS

Amazon Mandates
orking from home is ‘not an Return to OMfice 5
proper work', says ex-Asda Dravs a Weel: Will
boss Crther Companies
Follow Suit?




What even IS
hybrid?




A fixed point in
space and time




Can you

compare?







We all want to be seen as special...




I all you have IS a hammer vou’ll treat everythlng ||ke a nail
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What motivates
candidates?

* 75% Flexible hours

* 62% Remote work

* 48% Extra holidays

* 16% Wellbeing benefits

* 11% Employee discounts

* 8% Office perks eg free snacks
* 3% Onsite social events

New Possible, 2025



Gallup’s Global Workforce Survey 2025

* 21% of employees are engaged
* 62% are emotionally detached
* 17% are downright miserable



What
happens
when we

mandate?
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A new Ieadersh|p and
management ask?
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, y  How do you think
N el Q the role of a leader
é‘ ' N or manager has
g P A evolved?
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A new Ieadersh|p and /

management ask?
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e 85% say that the shift to hybrid work
has made it challenging to have
confidence that employees are being

productive
The Strugg\e e 12% have full confidence that their team
IS rea] IS productive, compared to 87% of

employees who feel they are productive
Microsoft, 2022
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Building teams ;—-,..




Learning
new skills




What are you doing
to develop your
leaders for the new
world of work?







“(remote and hybrid)
work doesn’t kill
organisational culture.

It reveals it.”

Chris Herd, 2023
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What’s one thing
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could do tomorrow

your organiza

to strengthen

ts culture?



Helping
hybrid teams



Helping hybrid
teams -
asynchronous
working




What help are you
giving hybrid teams?
What help will you
plan to give them?




Learning how to work, not how to do your work
. <31 B " 0 —1 '







Key takeaways

 Hybrid is more than just deciding on a
days of the week split

* Mandating isn’t the way forward

* Leaders are struggling to unlearn and
relearn

 Cultureisn’t linked to a physical location
but to quality of relationships

« Teams need support to work effectively

* Individuals must relearn how to work




GARY COOKSON

HR FOR
HYBRID
WORKING

HOW TO ADAPT PEOPLE PRACTICES
TO SUPPORT EMPLOYEES
AND THE ORGANIZATION
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Gary Cookson

MAKING
HYBRID
WORKING
WORK

A practical guide for
business success

Coming soon...

The Squeezed
Middle

The role of the
middle manager in
the modern world

of work



https://uk.linkedin.com/in/garycookson
https://www.epichr.co.uk/
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