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Coming soon…

The Squeezed 
Middle

The role of the 
middle manager in 
the modern world 

of work



Why are we 
still talking 

about hybrid 
working?



Headline 
news?



What even IS 
hybrid?



A fixed point in 
space and time



Can you 
compare?



Images of work



We all want to be seen as special…



If all you have is a hammer, you’ll treat everything like a nail



What motivates 
candidates?

• 75% Flexible hours

• 62% Remote work

• 48% Extra holidays

• 16% Wellbeing benefits

• 11% Employee discounts

• 8% Office perks eg free snacks

• 3% Onsite social events

New Possible, 2025



Gallup’s Global Workforce Survey 2025

• 21% of employees are engaged

• 62% are emotionally detached

• 17% are downright miserable



What 
happens 
when we 
mandate?





Don’t count the days – make the days count





Personalisation in life –
 but not in work?



A new leadership and 
management ask?



A new leadership and 
management ask?

How do you think 
the role of a leader 

or manager has 
evolved?



Sensory 
deprivation?



Using the 
right data the 

right way



The struggle 
is real

• 85% say that the shift to hybrid work 
has made it challenging to have 
confidence that employees are being 
productive

• 12% have full confidence that their team 
is productive, compared to 87% of 
employees who feel they are productive

Microsoft, 2022



The squeezed middle?





Building teams



Learning 
new skills



What are you doing 
to develop your 

leaders for the new 
world of work?



Can we retain 
“culture” if we 

don’t work 
physically 

alongside each 
other?



“(remote and hybrid) 
work doesn’t kill 
organisational culture. 

It reveals it.”

Chris Herd, 2023





Relationships 
matter, not 
the location





What’s one thing 
your organization

 could do tomorrow
to strengthen 

its culture?



Helping 
hybrid teams



Helping hybrid 
teams - 

asynchronous 
working



What help are you 
giving hybrid teams? 
What help will you 
plan to give them?



Learning how to work, not how to do your work



Supporting employeesSupporting 
those already 

in work



Key takeaways

• Hybrid is more than just deciding on a 
days of the week split

• Mandating isn’t the way forward
• Leaders are struggling to unlearn and 

relearn
• Culture isn’t linked to a physical location 

but to quality of relationships
• Teams need support to work effectively
• Individuals must relearn how to work
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