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What exactly is digital capability?

“Digital capability is the term we use to describe the skills and attitudes that 
individuals and organisations need if they are to thrive in today's world”.

At an individual level we define digital capabilities as those which equip 
someone to live, learn and work in a digital society.

At an organisational level we need to look beyond the capabilities of 
individuals and consider the extent to which the culture and infrastructure of 
an institution enables and motivates digital practices.



Sector climate on digital skills and capability

What we are seeing in the sector

• Challenging sector 

• Role changes

• More with less

• Barriers to implementation

• Digital skills still seen as a ‘nice to have’

• AI driving institutional digital change and skills need

• Digital adaptability needed for student employability

Image: Pixerbay (https://pixabay.com/) 



Sector data on digital skills support

Jisc Digital Experience Insight Service



Theme 4: your digital skills – Teaching Staff (1)

Support for digital skills development

29% agreed they received guidance about digital skills in 

their role (42% neutral, 29% disagreed)

16% agreed they had an assessment of their digital skills 

and training needs (34% neutral, 50% disagreed)

16% agreed had development opportunities to build 

digital skills for future employment (40% neutral, 

44% disagreed)

14% agreed they had time to explore new digital tools 

and approaches (32% neutral, 54% disagreed)

9% agreed received formal recognition, accreditation or 

certification for their digital skills (30% neutral, 61% 

disagreed)

Sources of help

70% teaching colleagues

62% online videos and resources 

59% IT staff

35% teaching and learning/e-learning staff

24% friends and family

21% library/learning resources staff

15% other professional staff

12% artificial intelligence and tools likely to 

include AI

10% students

3% other

46%
rated the quality 

support for 

effective teaching 

using technology 

as above 

average

DEI/HETS/understanding-experience 2024



Theme 4: your digital skills

Skills training and support provided

52% keeping data secure

50% teaching online

44% basic IT skills

31% handling digital information, data and media

30% creating accessible digital content

29% behaving safely and respectfully online

20% digital copyright, IPR and licensing

18% specialist software for your subject

18% appropriate use of artificial intelligence tools

17% delivering effective digital assessments

9% data analysis

8% managing social media or public webpages

6% online publishing

4% coding/scripting

14% none of these

In only two areas more than half of staff said 

training was provided.

Increase in basic IT skills training (from 29% last 

year).

18% said they had AI training. 14% said they had 

no training.

8 DEI/HETS/understanding-experience 2024



Theme 4: your digital skills – Professional 

Service Staff

Support for digital skills development

36% agreed they received guidance about digital skills in 

their role (42% neutral, 23% disagreed)

25% agreed they had time to explore new digital tools 

and approaches (49% neutral, 36% disagreed)

24% agreed had development opportunities to build 

digital skills for future employment (42% neutral, 

34% disagreed)

22% agreed they had an assessment of their digital skills 

and training needs (37% neutral, 42% disagreed)

14% agreed received formal recognition, accreditation or 

certification for their digital skills (38% neutral, 48% 

disagreed)

Sources of help

72% colleagues

64% IT staff

64% online videos and resources

36% department or team leader

22% friends and family

19% other professional staff

13% teaching and learning/e-learning staff 

13% artificial intelligence and tools likely to 

include AI

12% library/learning resources staff

4% other

64%
rated the quality 

support for 

effective working 

using technology 

as above 

average
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Theme 4: your digital skills (2)

Skills training and support provided

60% keeping data secure

52% basic IT skills

41% working online

39% handling digital information, data and media

35% behaving safely and respectfully online

31% specialist software for your role

20% creating accessible digital content

12% digital copyright, IPR and licensing

11% managing social media or public webpages

11% appropriate use of artificial intelligence tools

10% data analysis

7% online publishing

6% supporting digital assessments

4% coding/scripting

12% none of these

In only two areas more than half of staff said 

training was provided.

Increase in training on keeping data secure (from 

53% last year). Increase in basic IT skills training 

(from 37% last year).

11% said they had AI training. 12% said they had 

no training.

10 DEI/HEPSS/understanding-experience 2024



Jisc Digital Capability Framework

•Sector developed framework updated 
2024

•Digital proficiency and productivity at 
the heart 

•Widely used framework both nationally 
and internationally 



Putting the framework into context

Ten role profiles

• HE teacher

• FE teacher

• Digital leader

• Library information professional

• Researcher

• Learning technologist

• FE Learner

• Professional services staff

• Researcher manager/professional

• Educational Developer



Discovery tool

• Self-administered quiz

• Initial concept developed and 
co-designed with sector bodies

• Reflection not assessment

• Staff and student question sets

• Anonymised aggregated data

• Over 885 curated resources

For illustrative purposes



Personalised reports

Overall digital 

capability radar

Next steps

Links to resources

Report comparison 

overlay

For illustrative purposes



Staff question sets

•Overall digital capabilities

•Accessibility and inclusion

•Teaching in HE

•Teaching in FE and skills

•Effective digital teaching

•Digital skills in AI and Generative AI

•Library and learning resources

•Leading for digital change



Importance of data driven decisions

Data insights

• Data used to benchmark digital confidence

• Staff focused interventions based on detailed data

• Increasing use of digital capability to support TEF, KPI’s etc

• Senior leadership interest in digital skills growing

• Investment in data analytics 



Digital capability as an institutional priority 

Key stakeholders 

• One team cannot support digital skills alone – combined approach needed

• Digital capability responsibility for all

• Embed digital skills into initiatives and processes such as appraisals, new 
starters

• University wide stakeholders critical e.g.
- Senior leaders
- HR/Organisational development
- Learning Technologists
- Careers departments
- Student Services
- Academic leads
- Team managers



Leeds Trinity 
University

Patrick Turner - IT Systems Trainer



Embedding the JISC Discovery 
Tool into University Culture

Patrick Turner
IT Systems Trainer



• Role created around the time of the pandemic

• Offering a training portfolio to support staff with the introduction of new technologies; mainly MS Teams 
and associated apps

• Researched systems for staff to self-assess their digital capabilities and confidence (knew that this would 
eventually for part of the progressive digital skills programme)

• Went with JISC’s Discovery Tool

• Spent time creating a layout that pointed staff in the direction of LTU resources and approved tools (internal 
training, guidance and external resources such as LinkedIn Learning)

IT Systems Trainer





Timeline of Key Events

Jan 

2021

2022/23 - 

present
Jun 

2021

Aug 

2021
Apr 

2021

New starter 
Induction 
Process

Data Analysis
Performing & 
Developing 

Forms

DigiLearn
Learning & 

Teaching Day



• All academic staff invited to a Learning and Teaching day.

• 30min slot to explain the Discovery Tool, how to log in, 
sign up and navigate around the platform.

• Time scheduled in the day to complete the ‘Effective 
Online Teaching’ question set.

Learning and Teaching day
January 2021



Data Analysis
April 2021



Performing and Development Forms
June 2021



New Starter Process
August 2021

• ‘Overall Digital Capability’ question set embedded into the 
‘New Starter’ process (mandatory).

• Written into induction forms that are sent to new starters 
and their line manager.

• Outcomes of the Discovery Tool report used to create 
specific objectives for the new starter’s 6month probation.



DigiLearn
2022/23 - present

• Launched university wide progressive digital skills programme, DigiLearn.

• Progressive levels where staff demonstrate and evidence their digital 
capabilities within their working practices.

• Level 1 requires staff to ensure they have completed the ‘Overall Digital 
Capabilities’ question set, alongside other core digital skill development 
activities.

• Level 1 is mandatory for all staff to achieve within 12months.

• Academic completion: 94%

• Utilised DEI customised questions to measure impact.



The key to successful implementation

• Get leadership onboard.

• Create dedicated time/events.

• Embed into other initiatives to highlight the importance.

• Show how it benefits them!

• Keep promoting the service through various channels.



Patrick Turner BA (Hons) FHEA PGCHE

IT Systems Trainer

Thank you

p.turner@leedstrinity.ac.uk

www.leedstrinity.ac.uk



Thank you

Thank you

Dr Becki Vickerstaff

Higher Education Senior Consultant

Becki.Vickerstaff @jisc.ac.uk

0300 300 2212

jisc.ac.uk

Except where otherwise noted, this work is 
licensed under CC-BY-NC-ND.

help@jisc.ac.uk
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