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What exactly is digital capability?

“Digital capability is the term we use to describe the skills and attitudes that
individuals and organisations need if they are to thrive in today's world".

At an individual level we define digital capabilities as those which equip
someone to live, learn and work in a digital society.

At an organisational level we need to look beyond the capabilities of
individuals and consider the extent to which the culture and infrastructure of
an institution enables and motivates digital practices.



Sector climate on digital skills and capability
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What we are seeing in the sector

» Digital skills still seen as a ‘nice to have’

« Al driving institutional digital change and skills need
« Digital adaptability needed for student employability

* Barriers to implementation

 Challenging sector
* Role changes
* More with less

Image: Pixerbay (https://pixabay.com/)



Sector data on digital skills support

Jisc Digital Experience Insight Service



Theme 4: your digital skills — Teaching Staff ()

Support for digital skills development

29% agreed they received guidance about digital skills in

16%

16%

14%

9%

their role (42% neutral, 29% disagreed)

agreed they had an assessment of their digital skills
and training needs (34% neutral, 50% disagreed)

agreed had development opportunities to build
digital skills for future employment (40% neutral,
44% disagreed)

agreed they had time to explore new digital tools
and approaches (32% neutral, 54% disagreed)

agreed received formal recognition, accreditation or
certification for their digital skills (30% neutral, 61%
disagreed)

DEI/HETS/understanding-experience 2024

46%

rated the quality
support for
effective teaching
using technology
as above
average

Sources of help

70% teaching colleagues
62% online videos and resources
59% IT staff

35% teaching and learning/e-learning staff
24% friends and family

21% library/learning resources staff

15% other professional staff

12% artificial intelligence and tools likely to
include Al

10% students
3% other



Theme 4: your digital skills

Skills training and support provided
SV HEERIng 0 SEELE 8% managing social media or public webpages
50% teaching online

44% basic IT skills

6% online publishing

4% coding/scripting
31% handling digital information, data and media
14% none of these

30% creating accessible digital content
29% behaving safely and respectfully online
In only two areas more than half of staff said

20% digital copyright, IPR and licensing training was provided

18% specialist software for your subject _ _ _ o
Increase in basic IT skills training (from 29% last

18% appropriate use of artificial intelligence tools year).
17% delivering effective digital assessments 18% said they had Al training. 14% said they had
9% data analysis no training.

8 DEI/HETS/understanding-experience 2024



Theme 4: your digital skills — Professional

Service Staff

Support for digital skills development

36% agreed they received guidance about digital skills in

25%

24%

22%

14%

their role (42% neutral, 23% disagreed)

agreed they had time to explore new digital tools
and approaches (49% neutral, 36% disagreed)

agreed had development opportunities to build
digital skills for future employment (42% neutral,
34% disagreed)

agreed they had an assessment of their digital skills
and training needs (37% neutral, 42% disagreed)

agreed received formal recognition, accreditation or
certification for their digital skills (38% neutral, 48%
disagreed)

DEI/HEPSS/understanding-experience 2024

64%

rated the quality
support for
effective working
using technology
as above
average

Sources of help
72% colleagues
64% IT staff

64% online videos and resources

36% department or team leader

22% friends and family

19% other professional staff

13% teaching and learning/e-learning staff

13% artificial intelligence and tools likely to
include Al

12% library/learning resources staff
4% other



Theme 4: your digital skills ¢

Skills training and support provided
60% keeping data secure
52% basic IT skills

7% online publishing

6% supporting digital assessments

41% working online _ .
4% coding/scripting
39% handling digital information, data and media
12% none of these

35% behaving safely and respectfully online
31% specialist software for your role
In only two areas more than half of staff said

20% creating accessible digital content . :
training was provided.

12% digital copyright, IPR and licensing _ . _
Increase in training on keeping data secure (from

11% managing social media or public webpages 53% last year). Increase in basic IT skills training

11% appropriate use of artificial intelligence tools (from 37% last year).
10% data analysis 11% said they had Al training. 12% said they had
no training.

10 DEI/HEPSS/understanding-experience 2024



Jisc Digital Capability Framework el

«Sector developed framework updated
2024

*Digital proficiency and productivity at
the heart

*Widely used framework both nationally
and internationally

problem-

solving and

innovation

Digital
learning and
development

‘Digital ; Digital identity
proficiency and and wellbeing
~ productivity

Information,
data and media
literacies

Digital
communication,
collaboration and
participation



Putting the framework into context

Ten role profiles

« HE teacher

* FE teacher

 Digital leader

 Library information professional
« Researcher

« Learning technologist

 FE Learner

- Professional services staff

- Researcher manager/professional
« Educational Developer




Discovery tool

Self-administered quiz

Initial concept developed and
co-designed with sector bodies

Reflection not assessment
Staff and student question sets
Anonymised aggregated data

Over 885 curated resources

lice Explore the

discovery tool

Welcome to the Jisc discovery tool

= °

When getting online learners to critically engage, analyse and
make connections across concepts which of the following
could you do if given the opportunity?

Choose any or all that apply to you

To explore the question sets and resources that are available o you, click to open the discovery

tool below.

1f you need any help, please take a look at our guidance for students and staff.

Dizcovery tool for staft

Discovery tooi for students

LT
Ui

Current students (Further Education
and Skills)

et for

e
LAY

Current students (Higher Education)
£

New students
Q or current HE students Ques rrent FE and Skills studen, Que: setfo

=% || 232

I A

Teaching in FE and Skills
and jestion set e

L&)

Teaching in HE Leading for digital change

1 g’P (?

Provide online learning activities to develop student literacies in your
subject area (eg data, visual, design, scientific literacies)

Provide opportunities for students to consider and discuss issues
around alternative perspectives, provenance of online content, online
safety issues

Integrate digital learning activities with library or learning resource
centre facilities (eg online content, information literacy sessions and
support services)

Provide opportunities for students to consider issues around ownership
of content they find online (eg copyright, open licences)

Encourage students to comment on openly shared work in their subject
or professional area as part of their digital identity development (eg
blogs, videos, articles, papers)

None of these

—_—

Critical engagement (3 of 3)

How confident are you in creating learning activities that help
students develop digital research and problem solving skills?

Move the pointer to show how confident you feel

t at all confident

Digital capabilities for teaching resource bank




Personalised reports

Jisc

Completed

OVERALL DIGITAL

CAPABILITIES
Becki Vickerstaff QUESTION SET

Your overall digital capabilities report £

ctober 2022 08:55

Complet

« Your level and what this means (developing, capable, proficient) Consider how your digital expertise is recognised in your work, eg by accrediting some of your skills. You could
% A perceniage scors based on Jollt esponses also consider supporting others with their digital skills eg by acting as a staff representative, or by taking on a

o 'Next steps' to consider if you want to develop further T e

o Links to useful resources & y.

If an element is very important in your job role we suggest you focus on how you can improve, consolidate, or Next steps

gain recognition for your skills in this area. Otherwise, it's up to you whether you choose to focus on your

strengths or develop your digital practice in other areas. « Consider accrediting your IT skills with a professional body, or with a specialist IT qualification

Commit to trying something new every day for a week, or every week for a month. You could use your online
To return to the dashboard click Exit' in the top left corner of this screen. networks to share your progress and encourage colleagues to join you

If supported by your organisation, look for alternatives to the software you use for regular tasks. Some
standard software applications have cut-down, web-based, open and free versions available. Could you

Dens wotoeng Slgn’ proficoncy benefit from an update or an alternative? Or try these on your own devices N eXt Ste pS
Look at the bigger picture: what digital skills will you and your organisation need in 2 and 5 years' time? Talk

Digital identity management Digital productivity

to your head of department, team leader or mentor about the development opportunities you need

Take some time to find out about the environmental impacts of using digital systems and services. (eg carbon
footprint of sending and storing emails). Consider sharing these with colleagues or working with others to
produce guidelines about this

Make sure you are aware of the legal requirements around digital accessibility but also consider the wider
aspects affecting access and inclusion

Digital teaching Information literacy

Overall digital
capability radar

Media literacy

Digital innovation

Data literacy

Problem solving

Links to resources

Digital creation Digital collaboration

Digital participation

q
Re ort comparison Conmparin the resuie bewect iwo compleions. Free digital skils coursea forall  Getting started with Office 365 Google digital garage: online
1minute CPD on ICT proficiency levels and Windows courses
overlay e B o- B WL B

Digital proficiency

Microsoft leaming pathway

Digital proficiency is the ability you have to use digital devices, networks, applications, . .
software and services. How quickly do you pick up new tools and skills? Do you cope when FO r | I I u Stratlve p u rposes
technology doesn’t work as expected, do you explore beyond the basic functions, and can

you work things out for yourself? Proficiency concerns digital mindset more than the

mastery of specific tools, which can be achieved by using different applications and

developing your range.

Your confidence level: Proficient



Staff question sets

*Overall digital capabilities
*Accessibility and inclusion
*Teaching in HE

*Teaching in FE and skills

Effective digital teaching

*Digital skills in Al and Generative Al
Library and learning resources
Leading for digital change

Welcome to the Jisc discovery tool

1. Start your journey by selecting the question sets and reports panel. Your personalised report will appear when you
complete a question set.

2. Next, use the resource bank to search for and access resources that will aid your digital development

3. To re-visit your personalised reports, select the question sets and reports panel. You will be able to access your

report within each question set

If you need any help, please take a look at our guidance for students and staff

Question sets and reports for

staff

Overall digital capabilities

Question set for overall digital capab.

iy 209

5
-

-~
M

Teaching in HE

Question set for teaching in HE

° o 43

a5 15 °

o NI

£ ‘
-
Accessibility and inclusion

Question set for accessibility and inc.

° 576

- ﬁ'
=
1
Library and learning resources

Question set for library and learning r.

38

Resource bank for staff

Analytics

Your institution's Digital Capability

o 56

Effective digital teaching

Question set for effective digital teac

° 950

Ll

Leading for digital change

Question set for leading for digital ch.

° 38

g T AP

Teaching in FE and Skills

Question set for teaching in FE and S.

o 41

Digital skills in Al and generative
Al

Question set for Digital skills in Al an

° 933



Importance of data driven decisions

. Staff Results: Detailed breakdown
Selected Date Range: August 2018 - 26 January 2024
JI Discovery tool: Jisc

Data insights

0 Group responses by Filter department/subject Question set Survey start date
all digital capabilities w | [camy -

Department ~ | [am -

» Data used to benchmark digital confidence )
- Staff focused interventions based on detailed data SERRETE
* Increasing use of digital capability to support TEF, KPI's etc s

 Senior leadership interest in digital skills growing i

Investment in data analytics

Response options breakdown per question Results breakdown by confidence level Comparison with sector
Fimies] Famah R - Question set: | subject Question set. Department
Digital Capability area | Subject Confidence level (2] (2]

Average score
Digital Capability Area W &
O roticiency

Digital Capability Area

Maintain a digital showcase of your achievements (eg blog, CV,
e-portfolio)
Regularly look at current vacancy job descriptions and person
specifications

Talk to someane working in the industry (2g a recent graduate, loca
company or organisation)

Digital skills for work (1 of 2)Which
of these are ways you are
preparing for your chosen career?

proficiency

Digital collaboration
Digital collaboration
Digital productivity
Digital productivity
Digital csmmunication

C= 1
C=1
[ ]
m Infarmation literacy
=
=]
=1
El
E=l
=l
=
=
El

Digital communication

Keep up with the impact of technology in your chosen career riermasientiteresy —
Media iteracy
Media literacy

Create a Linkedin profile (or similar) and regularly update it

Data literacy

o—e
Dats literacy oO—@
o—e

Digital learning
Digital learning

e

Practice with up-to-date software whenever you can vl soluins O o
Problem solving
Join an online professional or academic network or community Sl ey memasement - Digital igentity management [ 3]
D I I
Digital welloeing
Review your own digital skills eg with the help of a career adviser ¢ N o—e
teaching
None of these 6% S vt Digitalinnovation o9
Digital participation o9
Digital participation
Digital skills for work (2 of 2)How confident do you feel that you are ready for the digital workplace? . et R pee WL oursicesten Q—@
E 50% 4 5 6 7
Average score (out of 10)




Digital capability as an institutional priority

Key stakeholders

» One team cannot support digital skills alone — combined approach needed
* Digital capability responsibility for all
« Embed digital skills into initiatives and processes such as appraisals, new

starters
 University wide stakeholders critical e.g.

- Senior leaders

- HR/Organisational development

- Learning Technologists

- Careers departments

- Student Services

- Academic leads

- Team managers



Leeds Trinity

University

Patrick Turner - IT Systems Trainer




Embedding the JISC Discovery
Tool into University Culture

Patrick Turner
IT Systems Trainer




IT Systems Trainer

Role created around the time of the pandemic

Offering a training portfolio to support staff with the introduction of new technologies; mainly MS Teams
and associated apps

Researched systems for staff to self-assess their digital capabilities and confidence (knew that this would
eventually for part of the progressive digital skills programme)

Went with JISC’s Discovery Tool

Spent time creating a layout that pointed staff in the direction of LTU resources and approved tools (internal
training, guidance and external resources such as LinkedIn Learning)



- LTU Digital Capability Resources

IT Systems
Training

Leeds Trinity
University

IT Systems

@ Leeds Trinity

Modern workplace training: Office
365 Raindrop.io

A series of Microsoft Office 365 tutorials to

Google Workspace Iearning center

Training videos and tutorials on how to use G

n Audience: Academic Staff

This resource area aims to support JISC's ‘Discovery Tool' by providing links to all relevant
institutional training guides. The initial support will focus on the ‘Effective Online Teaching'
question set.

Bookmark manager for all internet browsers

. !"r_
] !a!“
@”'%.. . &

Managing time and stress

Dbt rd G0

of the Succ @Solent online course f

Accessibility (Apple)

Accessibility page from Apple showing how t

ICDL Professional: Digital skills for
occupational effectiveness

Cloud computing, innovation, GDPR
and you

Jisc guide on using the cloud to provide a b

ICDL Workforce: digital skills for
employability and productivity

International Computer Driving Licence offer

Cloud computing: a simple
introduction

Offers information on different models and a

The complete guide to time blocking

itreduction to the pro

ctivity method of ti

Converse, collaborate, and build
community in Teams

Microsoft module that introdt




Timeline of Key Events

Learning & _ Performing & New sta.rter -
Teaching Day Data Analysis Developing Induction igiLearn
— Forms Process
@
Y ad o ® O
add = dh LA
® O O O O
\_/ \_/ \_/
Jan Apr Jun Aug 2022/23 -

2021 2021 2021 2021 present



Learning and Teaching day
January 2021

All academic staff invited to a Learning and Teaching day.

30min slot to explain the Discovery Tool, how to log in,
sign up and navigate around the platform.

Time scheduled in the day to complete the ‘Effective
Online Teaching’ question set.



Data Analysis

April 2021

Staff given a few months to complete the question set
Data extracted and analysed

Four areas highlighted to focus training around

IT Systems Training portfolio updated to reflect staff needs

Mapping exercise completed with LinkedIn Learning resources




Performing and Development Forms
June 2021

Worked with People and Culture team to add formal question to
academic P&D forms (mandatory)

Introduced the ‘Overall Digital Capabilities’ question set

Asked to discuss their reports with line managers to set objectives
for the following 6 months

Staff complete the question set on an annual basis



New Starter Process
August 2021

‘Overall Digital Capability’ question set embedded into the
‘New Starter’ process (mandatory).

Written into induction forms that are sent to new starters
and their line manager.

Outcomes of the Discovery Tool report used to create
specific objectives for the new starter’s month probation.




@ Leeds Trinity DigiLearn

Universit
y 2022/23 - present

Launched university wide progressive digital skills programme, DigiLearn.

Progressive levels where staff demonstrate and evidence their digital
capabilities within their working practices.

EEEEEEEEEEEEEEEEE

Level 1 requires staff to ensure they have completed the ‘Overall Digital
Capabilities’ question set, alongside other core digital skill development
activities.

Level 1 is mandatory for all staff to achieve within 12months.

Academic completion: 94%

DigiLearn Community

Utilised DEI customised questions to measure impact.




The key to successful implementation

Get leadership onboard.

Create dedicated time/events.

Embed into other initiatives to highlight the importance.
Show how it benefits them!

Keep promoting the service through various channels.



Thank you

Patrick Turner Ba (Hons) FHEA PGCHE

IT Systems Trainer

@ p.turner@Ileedstrinity.ac.uk

www.leedstrinity.ac.uk




Thank you

Dr Becki Vickerstaff

Higher Education Senior Consultant

<] Becki.Vickerstaff @jisc.ac.uk

><J help@jisc.ac.uk

(] 0300300 2212

</ jisc.ac.uk

@@@@ Except where otherwise noted, this work is
licensed under CC-BY-NC-ND.
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