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Building a Talent-

Driven University:
Intelligent People,
Empowered Teams

Transforming higher education through
strategic people management and Al-powered

powered solutions.
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The Evolving University
Workforce

## Changing employee Pressure to do more

expectations with less

Flexibility, purpose and Budget constraints amid
growth opportunities expanding responsibilities.
prioritised.

W Increasing competition for talent

Top academics and professionals in high demand.
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Today's Challenges for HR in Higher Education

Skills development gaps

9

ﬂ Manual workforce planning

@ Limited visibility

'351] Fragmented HR systems
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Skills-focused

Beyond traditional roles and

and titles.
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Continuous learning

Clear development pathways

pathways for growth.

Data-informed
planning

Strategic workforce decisions.

decisions.

Personalised
experiences

Engaging employee journeys.

journeys.
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The Power of a Skills-Based Approach

Skills inventory Personalised development

D
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Workforce agility Internal mobility
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Preparing for Success: The Foundations

Data Readiness

Clean, consistent, skills-rich data.

System Consolidation

Eliminate silos across HR functions.

Cohesive Employee Journey

Seamless experiences from hire to retire.
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Realising the Vision

Modern unified platform

Single source of truth for all HR
HR data.

Full lifecycle support

Comprehensive employee journey
journey management.
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Core HR + Talent

Seamless integration across
functions.

Built-in Al capabilities

Intelligence embedded throughout.
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Use Cases

Transform talent development and employee
experience with personalised recommendations,
predictions, and deep insights

Deep Learning

[ ]
Generative
Accelerate processes & tasks by quickly
generating or summarising text across
the SuccessFactors HXM suite Joule

Deliver a better employee experience
while lowering personnel costs with a
natural language processing Al copilot Hi Sandra,

How can | help you?
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The Future of HR in Higher Education

Holistic employee experience Strategic People Teams Future-ready workforce

Seamless journeys from recruitment HR as valued institutional enablers. Resilient, adaptable talent pool.

through retirement.
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Empower Your People.
Shape Your Future.

1 2

Invest in People Team Build the foundation

Enable strategic HR transformation. Implement integrated intelligent systems.

3

Start today

Begin your talent-driven journey.
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Questions?

NTT DATA Business Solutions
CoE Director, Human Capital Management

www.nttdata.com
james.shipway@nttdata.com

NTT DATA Business Solutions
Senior Account Executive, Higher Education

www.nttdata.com
kirrsty.adamson@nttdata.com

HR Transformation and the
role of Al in Higher Education

Thursday 19t June 12.00pm
Enrol using the link below:
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Copyright NTT DATA Business Solutions AG — All Rights Reserved

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of NTT DATA Business Solutions
AG. The information contained herein may be changed without prior notice

Some software products marketed by NTT DATA Business Solutions AG and its distributors contain proprietary software components of other software vendors. All
product and service names mentioned, and associated logos displayed are the trademarks of their respective companies. Data contained in this document serves
informational purposes only. National product specifications may vary

The information in this document is proprietary to NTT DATA Business Solutions AG. This document is a preliminary version and not subject to your license
agreement or any other agreement with NTT DATA Business Solutions AG. This document contains only intended strategies, developments, and product functionalities
and is not intended to be binding upon NTT DATA Business Solutions AG to any particular course of business, product strategy, and/or development. NTT DATA
Business Solutions AG assumes no responsibility for errors or omissions in this document. NTT DATA Business Solutions AG does not warrant the accuracy or
completeness of the information, text, graphics, links, or other items contained within this material. This document is provided without a warranty of any kind, either
express or implied, including but not limited to the implied warranties of merchantability, fithess for a particular purpose, or non-infringement

NTT DATA Business Solutions AG shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may
result from the use of these materials. This limitation shall not apply in cases of intent or gross negligence

The statutory liability for personal injury and defective products is not affected. NTT DATA Business Solutions AG has no control over the information that you may

access through the use of hot links contained in these materials and does not endorse your use of third-party web pages nor provide any warranty whatsoever relating to
third-party web pages.
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