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* An overview of what we do

* The positives

* The ‘lessons learned’ and ‘even better
if’

e Q&A
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Job roles with
authority

* Managers who
=lgglelaltili-Ng

* Career pathways

* Continuous
improvement throwugh
engagement activities

Empowering Engaging

Enhancing

Enabling

* Health and
wellbeing activities
* Reward and

recognition

Employee voice
activities — surveys, VL
roadshows, voting
buttons on emails etc...
Using our Strategic Plan
as the anchor for
engagemernt

Inspirational Leadership
Targeted learning and
development

Efficient work structures
and processes

Managing and developing
paerformance

Appropriate resource levels

Listen, plan, measure progress and

respond

Build trust through integrity
and transparency

AGREE
ACTIVITIES IN
THE “FOUR

E:.l's.ﬂI

IMPLEMENT

MEASURE
PROGRESS
WITH THESE

ACTIVITES

FEEDBACK




“Engaging - employee voice

Surveys | 7R

UCEA Benchmarking & Jan 2019

appraisals

Internal communication November _TIME TO ¢
2019

Covid Pulse Survey 1 May 2020

Covid Pulse Survey 2 August 2020

UCEA Benchmarking & health  Oct / Nov . e

and wellbeing 2020 o

Appraisals (MyDPD) Jan 2021

Culture Apr / May

2021



“ Engaging - Employee Engagement |

Champions

Hart, Ruby %

|

Rezaie, Hoda ¥

ad"

Engagement
Champions

Faculties /
Directorates

HR Business
Partners

Set strategy and update CMT —
Drive collaboration — Overall
responsibility.

Keep Engagement as ‘live’ topic
— Be the conscience of the
Faculty/Directorate - Collaborate

Agree local actions — Implement
University wide agreed actions

Providing support and data on
engagement topics to help
measure progress — Challenge
local thinking — Support
Engagement Champion



=« Engaging -Engagement Champions
WHAT WE BRING TO THE TABLE

» Benefits to the University
— Support cascade of information on engagement topics

« Employee Assistance Programme
» Benefits
. . — Provide continuous feedback in between surveys

— Bridge between front line and steering committee

 Benefits to Faculty

— Ensure our voice is heard
* Involved in designing surveys
» Provide challenge where it's needed and catalyse for change

— Support survey completion rates
» Personal benefits




™ Engaging —
Senior Leadership & Governors ‘buy in’

« Guide the strategic direction
— ldentify, prioritise and facilitate the carrying out of University
wide actions
* Provide Senior Leadership support

* Monitor engagement activities to ensure that they are
fully inclusive and make a positive difference and
Impact.

 To measure the value added by Employee
Engagement activities

* To produce best practice guidelines for all staff
surveys in terms of how they should be run and fed
back on.
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™ Engaging -
Senior Leadership & Governors ‘buy in’

L

 Employee Culture Assurance
Committee

« 1sttheme — Employee
Engagement

 Response

— Positives
— Even better if
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‘Enabling - appraisals

 Managers who manage and
develop performance

Finance

Improvement in appraisal completion following
introduction of MyDPD

0% 2005 405 G0 80 100%

B %ge completion 2018/19 B %ge completion 2017/18

Business
-~ case - online

appm;sais




* Enabling - leadership development and

TNA'’s

Bite size
Leadership
Sessions

Essential
skills
Preparation
for
Management
and
Leadership
Line
Manager
Awareness Scholarships
Channel
Executive
Leadership

Programme

Inspiring
Leaders

Peer
Coaching
Network

Emerging
Leaders

Online
learning
resources

Mandatory
new to
Management
programme

Aurora
Programme
(women

only)

Most people spend
their time and maney -
Coaching
and
Mentoring
(SMN)
Most terminations and
Apprenticeship business failures are due
to weakness in the nght
Leadership hd|[ Uf ||'|t3 H:EiEhHDI
Champions
developing the Icft
vlfo o KashBo 488
Communities
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Empowering — competence and action

Collaborative

srate ond fo be clear in the way we inferoct wilth eoch

« OQur new ‘Success
Framework’

* Local and University wide
action planning

i = S S e What gets measured gets done. -~ -
Respectful L
| g4I )

Collaborate

o9AI1129113
Ambitious
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" Overall engagement —

UCEA Benchmarking scores P

NELIETRY November
2019 2020

Job 60% 61.5%
| am enthusiastic about my job engagement
. | | Organisational 54% 61.5%
o | often feel pleasantly immersed in ry work engagement
Iy job makes me come alive and feel invigorated
% This organisation has a good reputation generally
-
B i thic oreanicat
E Things this organisation does turn out well
(J
% | would recommend this organisation to family / friends who are looking for employment within
the higher education sector
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Lessons learnt



i Lessons learnt and ‘even better if’

* Driving local activity through
“‘engagement KPIs”




i Lessons learnt and ‘even better if’

ot

E ' ; * What does the culture

we are trying to build
look like”?



- Lessons learnt and ‘even better if’

AR - Trust
4 ° Innovation

 Engagement Champion
identity




- Lessons learnt and ‘even better if’

 Communicating the good
» Burying the bad
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Questions?
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