


Guidance 
for Teams

• Keep your mic on mute

• Please use the “raise your 
hand” or chat function to 
ask questions



Introductions



• Increase in understanding, 
commitment & belonging

• Bring the Strategy to life

• Staff Voice

• Create a change in our ways of 
working

• Do something different

Why Shape 
our Future?







Our 
Facilitators 

Our 
Storytellers 











How we shaped 
the future

• Staff Voice

• Changing cultures

• Ways of working



Staff Voice



The Original
Sub 

Strategies

Education
Research
Enterprise
Student Support
International
Civic Engagement
Leadership, People & Culture
Equality, Diversity & Inclusion
Digital
Marketing & Brand
Estate
Resources









Evidence 
Book



Changing Cultures



"Belonging to 
the Group" +9%



"The Strategy 
is clear to me"+11%



"I understand 
how the Group 

works together"
+22%



Ways of Working



Keys to 
Success

• Branding / Look
• Volunteers & Authenticity
• Open & Honest
• Impact making
• Impact sharing
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