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» Keep your mic on mute

* Please use the “raise your
hand” or chat function to
ask questions



Introductions
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* Increase in understanding,
commitment & belonging

* Bring the Strategy to life

e Staff Voice

* Create a change in our ways of
working

* Do something different
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Group means Group
That the potential of the Group
is fully recognised and
commumcated. Who is
cooardinating Group-wide
activity? Who is the poimnt of
contact etc..

South Bank’s got talent
How are we managing and
developing our talent pipelines
fo be ready for the future?

Grants & bursaries
Enlliance can come from
anywhere and anyone

Get our house in order
Focus on what we have now
and making it work well

Access to

Opportunity

Community
That the Group is open and
welcoming to all its
students/ilearers & explores
more ways of working and
impacting the local community

Skills, skills, skills
Creating a culture that
highlights and embeds the
importance of CPD,
fransferable skills, work

shadowing and social capital

Social mobility
Welcome and skill students
through vanous education and
employment routes as part of a
publically understood “Group”™

Inclusivity from start to finish
That we are inclusive and
accessible to our students and
staff from entry to exit 1.e. DDS

Funding Success
We expand our bursary
provision to enable more
students to attend and succeed
in education

& that this is measured

Course as King/Queen
Students are coming because
our courses are great

“Solving” progression Issues Is
Key in ensuring our students

58% isn’'t good enough!

thrive and succeed

Getting 1=t semester right
Enabling students to
understand the

expectations and support
availlable to them in 1=t

semester, especially those
through Clearing and non-
traditional paths




Skills, skills, skills — Access,
access, access (Staff)
Centralise the training and
development opportunities across
the Group for staff. Ensure that
staff across the Group have access
to the same systems. benefits,
opportunities etc..

Student Support
All students have access o
extra-curicula & super-
cummicula activities and

specialist support

Brand & Comms
That our successes are clear
and well communicated to
staff, students and the public.
[ ets build real pride in the
Group, our ties to community
efc..

Up-to-date
Teachers have up-to-darte
knowledge of their fields and
areas e.g... Science

Skills, skills, skills (Students)
Ensuring our students are future-
ready and employment-focussed

by equipping them with skills such
as interview skills, work

expenence. Is this our USP?

Fit for the
Future

Working the Group, Learning
the Group
Creating more opportunities within
the Group for staff to work in and
with each other. Allowing students
to shadow and be mentored by
others in the Group

Reading is fundamental
Explore ways to boost reading
levels at UAE — could this be
Group-wide, maybe even a fun
compelition?

Community
Expand our links with the
community to provide
opportunities for our students

Remove the barriers

Increase support for students in
basic skills e.q. English, EAL,

NMaths & work more closely
with parents




How we shaped
the future
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Staff Voice



Education

Research

Enterprise

Student Support

International

Civic Engagement
Leadership, People & Culture
Equality, Diversity & Inclusion
Digital

Marketing & Brand

Estate

Resources



The Strategic Pillars

Transforming lives, communities, businesses and society through
applied education and insight

Access to
Opportunity

Through local and
global partnerships
we will create
opportunities for
individuals, business
and society and seek
to remove barriers to
SUCCESS.

Student
Success

Recognised asa
leading organisation
for outstanding
practice-led

learning, fostering the
development of able
graduates ready to
address business and
societal challenges.

2025 Goals

- Increase Socidl
Mobility

* Increase in
Students’ Social
Capital

Real World
Impact

Reseanch and
Innovation that
enhances teaching
and tackles global
and civic challenges,
generates critical
insights, and
sustainable solutions
to transform the

lives of individuals,
communities,
businesses and society.

2025 Goals

* £5Bn of Economic
Impact

* Impactful and High
Quality Research

Fit for the Future

Technelegy and
Estates

To create aflexible
physical and digital
environment, allowing
opportunities for
personalisation, that
is mobile friendly, fit
for the future and
embraces innovation
and sustainability.

People, Culture and
Inclusion

Create a
transformational and
inclusive culture that is
people centric, values
led and ambitious;
enabling LSBU Group
to empower staff and
to attract and retain a
diverse range of skilled
individuals.

Resources, Market
and Shape

Alignment of core
activity with business
and society's

current and future
requirementsin terms

of skills, knowledge and
innowvation and insight.
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Responsible
consumption and
production




Group Benefits

« Career Pathways through the group, providing access to
education for all, regardless of educational background

 Pedagogy and andragogy research that allows us to
understand the educational barriers to success and
overcome them and therefore using education to tackle
social disadvantage across south London

* Learning culture - Staff and students from across the
group leaming from each other in terms of education and

working practices

» Access to industry standard facilities across the Group for
all students




To get kids fit for the
future | want to
ensure that they

have self belief and

| will develop ways

confidence of working 1will help GCSE & A
creatively with
digital technolo Level stugents /I
g 2y develop their
interview skills to
help with University

and future jobs

1 will be seeking

) _ professicnal

| will appreciate development and
the beauty of a growing myself as a
mixed culture. leader and teacher

) Embed what comes
. out of these

sessions into my
strategic planning

Teach students to understand
and recognize influence,
sarcasm, hot to give
compliments, shop etc &
educate employers about
learning difficulties
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We were surprised, yet delighted by the level of synergy across the Group.
Despite the broad spectrum who attended, both in terms of hierarchy (from
Executive to Grade 5) and across both academic and professional services.

These were the things which people felt were most important:

Students at the heart: getting in and getting on

Staff not second best: a critical resource

+ Learning: creating life-long learners, both students and
staff: a learning organisation

* Importance of place: being local (South London)
- think bold and big locally

+ Basics: we can’t deliver impact if we don’t get the basics
right

* And the power to be distinctive, different from the rest of
the pack

+ Group means Group: designing pathways, support and
opportunity that is Group-wide
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What are you proud of?

LSBU

el irelutdty 4

opportunities i
opportunity variety s

diversity =,

NOTK

students

maki

my team

equality

students progress

w» Support for students fashion shows
5 I
= dCS drama
&
v - .
apprenticeships lambeth college

t and fashior

ollege

«  department s

excellence

Academies
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Changing Cultures
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"Belonging to
the Group”
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"The Strategy
Is clear to me"
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"l understand
how the Group
works together”
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Ways of Working



* Branding / Look

* Volunteers & Authenticity
* Open & Honest

* Impact making

 Impact sharing
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