U UHR Connects North
Thursday 9 October 2025
Venue: Manchester Metropolitan University

Universities Human Resources

Venue Council Chamber, Ormond Building, Lower Ormond Street, Manchester, M15 6BX
Details
Here’s the Google Maps link for the venue and you can find details on how to get there and the
building’s access map on the MMU webpage.

Speaker | Speaker bios can be found at the end of the programme

Details
09:45 Registration and refreshments
10:00 Welcome and opening remarks (with UHR Update) Helen Scott, Executive Director,
UHR
10:05 Table Icebreaker Exercise Emma Brookes and Sophie
. Crouchman, Strategic Projects
(15 min)

and Research Managers, UHR

10:20 Keynote Address: Professor Jenny Watling & Naheed Nazir  Professor Jenny Watling, Pro
Vice-Chancellor International and
EDI Executive Sponsor,
Manchester Metropolitan
University

(50 min) o Professor Jennifer Watling and Naheed Nazir will deliver
this keynote address outlining how they have
championed transformational cultural change and
embedded inclusive practices across MMU.

Naheed Nazir, Director of EDI,

Manchester Metropolitan

University

e MMU has been shortlisted for the CIPD Award for Best
EDI Initiative and recently won the Greater Manchester
Good Employment Award for Best Inclusion (Large
Employers), reflecting its sector-leading commitment to
equity and belonging.

e Session format: 30 min address, 20 min Q&A

11:10 Refreshments and Networking (20 min)
11:30 Regional Case Study: University of Salford Julie Woosey, Interim Deputy
. ) ) ) ) . ) Chief People Officer
(45 min) e This session will consider the importance of ‘datain,
data out’ in the context of the insights this can give you Roland Baskeyfield,
into academic workloads. Associate Director — Reward,

) . Wellbeing and People Analytics
e We’ll share with you the analysis and trends we are able

to show to our schools to help them increase the lvett Racz, Workload System
efficiency of workforce planning and identify ‘hotspots’ Administrator
which need attention and purposeful interventions.

e From % of time spent on teaching administration (a lot!)
to the time we invest in leadership activities for under
represented groups, from reaching the elusive 75%
approval rate for TRAC to helping us prepare for REF29 —
the importance of robust and accurate data has never
been so key.



https://www.google.com/maps/place/Research+and+Knowledge+Exchange+(RKE)/@53.4697081,-2.2389879,19z/data=!4m14!1m7!3m6!1s0x487bb1ffc8a9fedb:0x28a6a59cf1a28e41!2sRighton+Building,+Manchester+Metropolitan+University!8m2!3d53.4695607!4d-2.2388241!16s%2Fg%2F11h3_htm0x!3m5!1s0x487bb1ecde2a71d3:0xf2189633b67cc784!8m2!3d53.469801!4d-2.239182!16s%2Fg%2F1q5hrbd1q?entry=ttu&g_ep=EgoyMDI1MDgyNS4wIKXMDSoASAFQAw%3D%3D
https://www.mmu.ac.uk/about-us/buildings/ormond
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e Session format: 30 min presentation, 15 min Q&A
12:15 Al and the impacton HRin HE

(45 min) e Practical session on how delegates can apply Al in their
own practice for efficiency and effectiveness.

e Session format: 20 min presentation, 5 min Q&A, 20 min
group brainstorming

13:00 Lunch and Networking
(60 min) UHR Partner Hotspot: People Insight

We’re very grateful to People Insight, one of our Premium
Partners, who are kindly sponsoring lunch at this event.

14:00 Legal Focus

(50 min) e Deep-dive interactive session focused on academic
freedom and freedom of speech in HElIs.

e Session format: 20 min presentation, 10 min Q&A, 20
min structured group discussion on implications for
practice and brainstorming to mitigate impact

14:50 Refreshments and Networking (15 min)
15:05 HRD Insight Panel

(50 min) e Asession featuring insights from HR directors, focusing
on in-depth discussion on the current challenges for
HR in HE and practical takeaways for delegates

e Session format: 40 min discussion, 10 min Q&A

15:55 What next? Summary and have a safe journey home

Our UHR Connects North Speakers:

Venue: Manchester Metropolitan University

Emma Brookes and Sophie
Crouchman, Strategic Projects
and Research Managers, UHR

Delegates are invited to connect
with Jane Tidswell, HE Director,
and Suzanne Christopher at the
event.

Shakespeare Martineau - Joanna
Forbes

Rashmi Patel, Director of Human
Resources, University of Chester

Jo Squires, Director of People and
Culture, University of Liverpool

Andy Catterall, Director
Governance and People Services,
Liverpool Hope University

Ele Morrissey, Executive Director
of People, University of
Manchester

The UHR team


https://peopleinsight.co.uk/
https://www.linkedin.com/in/jane-tidswell-a992b821/
https://www.linkedin.com/in/suzanne-christopher-b5277744/
https://www.shma.co.uk/
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Manchester Metropolitan University - Professor Jenny Watling, Pro
Vice-Chancellor International and EDI Executive Sponsor

Professor Jennifer Watling is Manchester Metropolitan University’s Pro
Vice-Chancellor International and Executive Sponsor for Equality,
Diversity and Inclusion (EDI). A champion of transformational cultural
change, she will deliver the keynote address at UHR Connects North,
drawing on her strategic leadership in embedding inclusive practices
across the University.

Under her guidance, MMU has been shortlisted for the CIPD Award for
Best EDI Initiative and recently won the Greater Manchester Good
Employment Award for Best Inclusion (Large Employers), reflecting its
sector-leading commitment to equity and belonging.

Professor Watling also leads the University’s international strategy,
fostering global partnerships and expanding transnational education.
Her career spans senior roles at Northumbria University and the
University of Adelaide, where she continues to hold visiting Professor
status.

With a deep understanding of institutional change and global
engagement, Professor Watling brings a compelling perspective on
how HR professionals can drive meaningful, inclusive transformation
across Higher Education.

Manchester Metropolitan University - Naheed Nazir

Naheed is a professionally qualified and nationally recognised, multi
award-winning subject matter expert in EDI. With a distinguished
career spanning the public, voluntary, and higher education sectors,
Naheed has led transformative EDI programmes and projects that
have reshaped organisational cultures and driven inclusive
excellence.

Currently serving as the Director of EDI at Manchester Metropolitan
University, Naheed is known for her proactive leadership style,
challenging conventional practices and championing service redesign
aligned with national policy and guidance. Her strategic influence
extends to board-level decision-making, where she has successfully
advocated for innovation, inclusive growth, and new market
opportunities.

Naheed was honoured as one of the Top 50 Influential Muslim Leaders
in Europe by Equality X, recognising her impact and thought
leadership in advancing equity and social justice. Her inspiring
leadership journey was also featured in the ‘Still | Rise’ campaign,
exhibited at The Lowry in Salford.



https://www.linkedin.com/in/professor-jenny-watling-078a92162/
https://www.linkedin.com/in/naheed-nazir-1bb91b3b/
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Beyond her strategic leadership, Naheed is a qualified executive
coach and mentor, empowering leaders across public and private
sectors to lead with authenticity, courage, and inclusion.

University of Salford - Julie Woosey

Julie is currently the interim Deputy Chief People Officer at the
University of Salford. In her previous role as Associate Director of
People Strategy her remit including Learning and Organisational
Development, Reward and Recognition, People Analytics, Strategic
People Projects, Change and Engagement, and Wellbeing.

Working alongside senior academics, she has been the institutional
lead for academic workloads for over 10 years, overseeing the
implementation of the WAMS system 3 years ago. Following the 2023
CIPD Award for Best People Analytics Initiative, Julie has spoken at
several conferences about the link between analytics and strategic
goals using her expertise to demonstrate the importance of Data,
Insights and Influence.

University of Salford - Roland Baskeyfield

Roland, a Chartered CIPD Fellow, has more than 20 years’ experience
within the HR world, the majority of which has been within

Reward. He has held senior Reward roles across multiple sectors,
including financial services, legal, FMCG, media and healthcare, and
returned to Higher Education earlier this year.

University of Salford - Ivett Racz

Ivett is responsible for the management and administration of the
Workload Management and Allocation System (WAMS) at the
University of Salford. She is responsible for ensuring the smooth
running of WAMS, providing technical expertise, as well as producing
regular and ad-hoc reports in relation to workload data, which
supports institutional decision making. lvett is also proud to be the
Chair of the Women’s Voice Network at the University.

Shakespeare Martineau —Joanna Forbes

As a member of Shakespeare Martineau’s education team, Joanna
works exclusively for higher and further education clients and has over
30 years’ experience of advising on a wide variety of student-related
issues including policies and procedures, discipline, complaints and
appeals and equality. She also advises on governance, constitutional
and regulatory issues and on academic collaborations both in the UK
and overseas.



https://www.linkedin.com/in/julie-woosey-15999116/
https://www.linkedin.com/in/rolandbaskeyfield/
https://www.linkedin.com/in/ivett-b-racz-42b94225/
https://www.linkedin.com/in/joanna-forbes-67693311/
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University of Chester - Rashmi Patel

Rashmi has been Director of Human Resources at the University of
Chester since May 2021. As a member of the Strategic Executive
Team, she holds strategic leadership for the delivery of all aspects of
its people and culture strategy, including HR Resourcing and Business
Support, Leadership and Organisational Development, Employee
Relations and HR Policy, Payroll and Pensions and HR Systems,
Management Information and Systems. She is also the strategic lead
for equality, diversity and inclusion at Chester.

Rashmi has worked in further and higher education for over 30 years
and is a Chartered Fellow of the Institute of Personnel and
Development (CIPD). She is passionate about promoting cultural
change, equality and inclusion and wellbeing through collaborative
working and employee engagement across the University.

University of Liverpool - Jo Squires

Jois the Director of People and Culture at the University of Liverpool
and has been in this post since 1 June 2025. Prior to this, Jo was the
interim Director of HR for 14 months following the retirement of the
previous Director. Jo started her employment at the University in
October 2022 as the Deputy Director of HR.

Jo’s previous employment was with the University of Leeds where she
latterly held the position of Head of HR (Specialist Support) from
2017. Jo developed her careerin HR at the University of Leeds within
avariety of generalist and specialist HR roles - a career which spans
over 20 years.

Liverpool Hope University - Andy Catterall

Andy has worked in HR for over 35 years in a variety of roles at
Merseyside Police, Nugent Care and for the last 19 years at Liverpool
Hope University, where he is currently Director of Governance and
People Services. He has also been the chair of the UHR North West
Director Group and a national UHR executive member.

Andy has had strategic responsibility in all of these roles and been
accountable for a variety of HR key deliverables including the
development and delivery of strategy, the management of significant
change, organisational development, enhancing EDI and leading on
complex collective employee relations arrangements.



https://www.linkedin.com/in/rashmi-patel-b307249b/
https://www.linkedin.com/in/jo-squires-fcipd-78549727/
https://www.linkedin.com/in/andy-catterall-fcipd-llm-7b681342/
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University of Manchester - Ele Morrissey

Ele is a leading HR professional with experience of successful
leadership over 28 years. This has included being a Global HR Director
at Genus Plc - a FTSE 250 biotech company, the Cooperative and the
Aspire Group. Since September 2024 Ele has been the Executive
Director of People at The University of Manchester. Ele holds an MAin
Strategic Human Resources Management and has been a fellow of the
CIPD for over 20 years.

As well as these roles, Ele has also been the Chair of The Gingerbread
Centre - a homelessness charity supporting families across
Staffordshire — where she worked to improve governance and
developed a new strategy. She was a governor at the University of
Staffordshire.

People Insight —Jane Tidswell

Jane Tidswell is HEI Director at People Insight, where she leads
strategic partnerships with universities across the UK. With a
background in business development and a deep understanding of
the higher education landscape, Jane supports institutions in building
feedback-rich cultures through 360 feedback, engagement surveys,
and continuous listening platforms.

People Insight - Suzanne Christopher

Suzanne Christopher is a seasoned professional with a strong
background in higher education and organisational development.
With experience spanning both academic and operational roles,
Suzanne brings a strategic lens to leadership development, staff
engagement, and institutional transformation. She has worked with at
arange of universities (Including Imperial College London and LSE)
and public sector organisations, helping them implement evidence-
based approaches to feedback, performance, and culture change.



https://www.linkedin.com/in/eleanor-morrissey-fcipd-ma-b5237914/
https://www.linkedin.com/in/jane-tidswell-a992b821/
https://www.linkedin.com/in/suzanne-christopher-b5277744/

